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SFM:  Photogrammetry as 
monitoring tool for benthic 
habitats
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WHICH are the 
fundamental parts of 
the planning 
process ?

HOW do these 
parts fit together?
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Harnessing stakeholder consensus throughout the 

five-phase planning process 

Environmental planning processes typically lie at the science-
policy-society interface. They involve wide-ranging stakeholders 
with competing agendas and vested interests in the ultimate 
decision-making. In order to ensure transparent, appropriate and 
effective decision-making it is essential to build consensus 
towards reaching agreement .
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Set up an interdisciplinary team

Engage stakeholders early

Define roles and contributions

Ensure good framing of the 
issue(s) at stake

Work towards consensus
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Create a respectful and trusting atmosphere

Explore differences

Take a pragmatic approach to decision-
making

Confirm agreement & be open
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